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The complete blueprint to modernise your taxi or limo

business and generate more direct bookings — without

relying on Uber, Bolt or third-party marketplaces.
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Welcome, Operator

Most taxi and limo companies still rely on outdated websites, manual bookings, WhatsApp messages,

and phone calls. Unfortunately, that's no longer enough. Today's passengers expect instant quotes,

online booking, live tracking, driver apps, card payments, and automated dispatch.

The companies winning today are the ones making it easy for customers to book in seconds — and

it's not just about having a website anymore. Your website, booking app, driver app, dispatch

console, SEO, Google Business Profile, and online reviews all need to work together. If your

business is missing even one of those pieces, you're losing bookings to competitors.

What you'll learn inside:

• How to build a high-converting taxi & limo website

• The features customers expect in 2026 (apps, dispatch, payments)

• How to rank on Google, ChatGPT & AI search (SEO + AEO + GEO)

• The technology that helps operators save time and scale

• How to win more direct bookings — less Uber/Bolt dependency
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01 · The High-Converting Website

Your website is your #1 booking machine. A "basic brochure site" will not compete in 2026 —

passengers compare you against Uber's UX and decide in seconds.

Pages every operator needs

• Home — instant fare estimator above the fold, trust signals, fleet showcase

• Service pages — Airport Transfer, Corporate Travel, Weddings, Events, Hourly Hire

• Fleet page — vehicle photos, capacity, amenities, pricing per car class

• Areas served — local SEO landing pages for every city & airport

• About / Trust — licences, insurance, driver vetting, real reviews

• Booking page — multi-step quote form with instant fare display

Basic site vs. high-converting booking site

Feature Basic Website High-Converting Site

Quote engine Contact form Live fare estimator

Booking flow Email reply Instant online booking

Payment Cash on arrival Card + Apple/Google Pay

Mobile UX Responsive only App-grade, sub-3s load

Trust signals Generic stock photos Real reviews + licences

Conversion rate 0.5 – 1.5% 4 – 8%
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02 · Features Customers Expect in 2026

If you cannot offer the convenience of a ride-hailing app on your own brand, customers will default to

Uber. Here is the modern stack every taxi/limo operator should run.

Customer-facing

• Instant fare estimates with airport & postcode lookup

• Online booking forms with date/time pickers and car-class selection

• Card payments, Apple Pay, Google Pay & corporate invoicing

• Branded passenger app (iOS + Android) with live driver tracking

• Real-time ETAs, ride receipts, and rating system

Operator-facing

• Cloud dispatch console — assign jobs in one click

• Branded driver app with turn-by-turn nav & job acceptance

• Automated dispatch & driver allocation rules

• Scheduled bookings, recurring rides, return trips

• CRM with corporate accounts, repeat customers, loyalty

• Reports: revenue, driver performance, busiest hours

Reality check: If your operation runs on phone calls and WhatsApp, you're leaving 40–60%

of potential bookings on the table. Customers book whoever is easiest, not whoever is

cheapest.
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03 · Rank on Google & AI Search

Search has changed. In 2026, customers don't just type into Google — they ask ChatGPT, Gemini,

Perplexity and voice assistants for "the best airport taxi in [city]". You need to be visible in BOTH

classic SEO and the new AI search layer (AEO & GEO).

Classic SEO essentials

• Local SEO landing pages for every city, airport & service

• Optimised Google Business Profile + 100+ real reviews

• Schema markup (LocalBusiness, TaxiService, FAQPage, Review)

• Fast Core Web Vitals (LCP < 2.5s, CLS < 0.1)

• Backlinks from local directories, hotels, and travel sites

AEO + GEO (AI search visibility)

• Long-form pillar content that answers "how / what / best" questions

• Structured FAQ blocks — AI engines quote these directly

• Citations in trusted sources (TripAdvisor, local press, Wikipedia)

• llms.txt file telling AI crawlers what to index

• Conversational, expert tone — AI prefers content written like an answer
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04 · Technology That Saves You Time

The right software stack pays for itself within 60–90 days by reducing manual dispatch, driver

downtime, and missed bookings.

Module What it does Time saved / month

Auto-dispatch Assigns nearest available driver instantly 40–80 hrs

Online booking Removes phone-call bookings 60–120 hrs

Driver app No more SMS / WhatsApp coordination 30–50 hrs

Card payments Eliminates cash reconciliation 15–25 hrs

Corporate CRM Account billing &amp; monthly invoicing 20–40 hrs

Scheduled jobs Pre-books airport runs &amp; recurring trips 10–20 hrs

Operator tip: Start with online booking + auto-dispatch. These two alone typically increase

bookings by 25–40% in the first 90 days.
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05 · Win More Direct Bookings

Every booking through Uber or Bolt costs you 20–30% commission AND the customer relationship.

Your goal is to own the customer — so the next ride goes through your brand.

The direct-booking flywheel

1. Capture — branded website + Google Business Profile + local SEO

2. Convert — instant fare estimator + one-tap booking + card payment

3. Deliver — branded driver, clean car, on-time, polite communication

4. Retain — passenger app, loyalty rewards, email/SMS for repeat bookings

5. Refer — review prompts, referral codes, corporate account upsell

90-day modernisation sprint

Phase Timeline Deliverables

Foundation Weeks 1–4 New booking website + Google Business Profile + reviews

Operations Weeks 5–8 Dispatch console + driver app + card payments

Growth Weeks 9–12 Passenger app + SEO content + corporate accounts
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Ready to build this for your fleet?

We design the website, build the booking apps, set up the dispatch system, and run the SEO — all

under one roof. We've helped 1,000+ taxi & limo operators modernise their business and generate

more direct bookings.

Book a free strategy demo

Visit www.taxi-webdesign.com/book-a-demo or email info@coredreams.com

We'll review your current setup and show you exactly how to add 25–40% more bookings in

90 days — no obligation.

Taxi Web Design · by Core Dreams LLC

Trusted by taxi & limo operators in 30+ countries.
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